
Executive 
Leadership 
Program
CLASS OF 2020 PROGRAM GUIDE



Created in partnership with the Northwestern University 
Kellogg School of Management’s Center for Nonprofit 
Management, the unique Executive Leadership Program 
opportunity provides a combination of cohort-based 
academic instruction, and executive coaching. All program 
elements are funded by The Allstate Foundation.

Leaders emerge from the Executive Leadership Program 
positioned to further transform their organizations, their 
communities, and the nonprofit sector as a whole.

Program Methodology

The Executive Leadership Program brings together 
exceptional mid-career nonprofit professionals who  
have demonstrated innovation and creativity in their 
leadership abilities.

The Executive 
Leadership Program

•  Provides leaders with a values-
based approach to leadership 
development. Through 
collaborative learning, 
inspired conversations and 
one-on-one coaching, leaders 
emerge with a new sense of 
readiness for the challenges 
ahead.

 •  Teaches leadership 
competency from a 
theoretical perspective, as 
well as by examining case 
studies and practicing skills in 
small group simulations.

Leadership Development with Purpose
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To strengthen leadership in the 
nonprofit sector, The Allstate 
Foundation offers the Executive 
Leadership Program to highly 
motivated nonprofit professionals 
who want to take their leadership 
skills to the next level.



Cohort-based Learning

The in-person portion of the Executive 
Leadership Program is comprised of three 
academic sessions — nine academic learning 
days in total — at Kellogg’s Chicago or 
Evanston, IL. campuses and Allstate’s talent 
center in Northbrook, IL. Travel expenses 
for participants are covered by The Allstate 
Foundation.

The Executive Leadership Program taps the  
expertise of renowned academic 
practitioners from the Kellogg Center for 
Nonprofit Management who possess a 
deep understanding of the needs of the 
nonprofit sector. Faculty do not simply lecture 
on topics, but rather engage the cohort in 
meaningful dialogue about a wide range 
of critical leadership and management 
topics, such as developing high-performing 
teams, negotiating for mutually beneficial 
outcomes, guiding difficult conversations, and 
understanding a nonprofit’s financial position.

“I have always felt the ability to 
inspire is the single most important 
leadership skill. I have seen leaders 
and their ability to infuse energy, 
passion, commitment, and 
connection to an organization’s 
mission and wanted the skills and 
knowledge to do so in my own. The 
Allstate Foundation Nonprofit 
Leadership Center afforded me 
the opportunity to become the 
inspirational leader my team and 
organization needed.”

—Todd Buehrig, Class of 2018

Distinguished faculty who have taught at 
Executive Leadership Program include the 
following Kellogg professors:

Gail Berger

Lisa Fortini-Campbell

Liz Howard

Harry Kraemer

Keith Murnighan

Nicholas Pearce

Marian Powers

Michelle Shumate

Brooke Vuckovic
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Commitment of Resources and Time

Admission to the Executive Leadership Program 
offers a full complement of resources to help 
nonprofit leaders reach their goals, but making 
the most of these resources requires a high level of 
commitment by participants.

The Allstate Foundation understands the 
many demands placed upon professionals in all 
sectors, and especially those borne by nonprofit 
professionals. Yet, above all, the applicant and 
their organization must be able to commit to full 
engagement in the program for the group  
to succeed.

Specifically, during all academic sessions, full 
attendance is mandatory and participants are 
expected to devote themselves to the work and to 
the other members of their cohort.
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Additional Resources

Working with The Allstate Foundation team, the 
Kellogg Center for Nonprofit Management creates 
a customized, cohort-based learning experience for 
the Executive Leadership Program participants.

In addition to the in-person sessions, participants 
engage with the program in the following ways:

360-degree assessment: Participants complete a 
360-degree assessment at the outset of the program 
to identify their key strengths and weaknesses. 
Results are used to develop the curriculum focus for 
the Class of 2020.

One-on-one executive coaching: Participants are 
matched with professional development coaches 
who guide them toward their goals.

“I applied for The Allstate Foundation Nonprofit Leadership Program because I’m 
passionate about what I do. I wanted to participate in this program because I understand 
the ripple effect of strong leadership and wanted to do everything I can to make a difference 
for the kids I serve.”

—Meaghan Sullivan, Class of 2017



Prospective applicants may visit allstatefoundation.org/
nonprofitleadership to complete an application detailing 
their professional leadership profile and eligibility critieria 
for the Executive Leadership Program. 

The Allstate Foundation will review candidates in August 
2019 and then select approximately 30 participants in 
September in advance of the program starting in October. 

Please note that to ensure as many organizations as 
possible benefit from the Executive Leadership Program, 
the program does not admit participants from the same 
organization in consecutive years. We encourage you to 
leverage the Management Essentials resources found at  
allstatefoundation.org/nonprofitleadership

Highly qualified applicants have:

Ten to 20 years of professional experience in total.

More than five years of experience in a leadership role.

At least three years of experience in the nonprofit sector.

Priority consideration will be given to leaders from 
nonprofits with annual budgets from $1 million to  
$20 million.

Applying to the  
Executive Leadership  
Program
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Questions may be directed to
grants@allstate.com.

Milestone

Application Opens

Application Closes

Finalists and their
organizations notified

Orientation and
First Session

Second Session

Third Session and  
Program Conclusion

Date

May 6, 2019

July 31, 2019 

September 2019 

October 20-22, 2019
(3 days plus travel)

February 18-20, 2020
(3 days plus travel)

May 5-7, 2020
(3 days plus travel)

Class of 2020 Timeline

“I had long desired to take my executive leadership skills to the next level and I was 
especially interested in receiving one-on-one executive coaching for the first time in my 
career. There simply wasn’t anything like this program that I had been able to find at that 
point, so I eagerly applied to participate in the program. That decision to apply was one of 
the best moves I’ve made in my career thus far.”

—Shawntal Smith, Class of 2016



L4937


